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	SOHAM TWINNING ASSOCIATION
	

	
	Committee Meeting
	

	
	23rd October 2012
	

	
	
	

	
	“The Fountain” 8pm  Courtesy of Zoe and John
	

	
	
	

	
	Present:                 Anne Pallett, Chair
Sara Lang, Minute Secretary and PR                         
Maureen Hardingham 

Maura Castling
Janice Gordon

Vivienne Robinson


	

	
	Minute taker:         Sara Lang
	Action

	1. 
	Apologies : Maureen Dwyer, Rosemary Aitchison, Peter Beer, Ann Jarman, Sam Warner

	

	2. 
	Agree minutes of  11th September 2012   Agreed, Chair signed minutes.

	

	3. 
	Matters Arising VR has offered to look after the gazebo and store it.  AP could not get the games equipment for the Pumpkin Fair. It was suggested we should spell out the names of mentioned persons in full in future minutes if they are not in the committee eg.  Martine Crawford and Christian Laurenson, not MG and CL.
JG had a few points - Surplanted should be “supplanted”, mini-stand instead of “Mini” stand. Otherwise minutes were agreed and Chair agreed to sign.
Soham Bulletin is out again in a new layout. The deadline for the November issue is tonight.  Deliveries have been a problem but can be picked up from various places in Soham.

Aurora Printing are the new producers.  We need to have an article in it about the twinning preferably every month.   We need to tell them of the success of the Pumpkin Fair and French visit. In the centre is a “memo board”, for notices.  AP visited this morning and has arranged for an article to go in under “Forthcoming Events” talking about our social evening every month. SL to write article and send it in tonight to Aurora Printing.

Treasurers Report 
Pumpkin Fair – We received £50.30 from the raffle and pumpkin game + £20 for two new memberships.  The prize money for the game was £10 so £60.30 was paid into the bank.  We owe £20 for the stall at the fair less £10 refund bringing the actual total profit to £50.30.
Cash in the bank now totals £469.64 and we have £1531.14 in the Cambridge Building Society, giving a grand total of £2,000.78. 

	SL

	4. 
	Pumpkin Fair
This has been deemed as a great success!  Thanks to Ann Jarman who provided the (very French style) wrought-iron table and chairs, to VR, who sourced and stored the gazebo, Vivienne’s partner, Alan, who helped us pitch it up on the day and to all those other people who helped out. We did well on the raffle – see Treasurer’s Report.  Prizes not wanted were donated to the Folk Club as subjected to use-by dates so couldn’t be retained for future use.  MH has given them to PB for him to give to Festival Raffle.     
VR’s idea about the photo competition went down very well and has provided a direct link to the French Pumpkin Fair.  It has helped as an intro to Andrézieux-Bouthéon and it brought a lot of people to the stall.  There were 247 pumpkins in the picture. A young person called Bartosz Rohloff won the competition and therefore the £10 prize.  We will attempt to send an article to the Soham Bulletin in time for the December issue. 
Thanks were extended to SW for all her help with the visit of the French, and all the helpers.  MC said we should view the French visit a bit more seriously and arrange dinner next time for all.  We need to publicise it better, maybe and encourage them to stay a bit longer, maybe.  Wednesday night was amazing. Thanks were extended to all. A thank you card was sent to Carin Taylor and Sam Warner.
 
	

	5. 
	AGM
This will  be held 27th November 8pm at The Fountain Pub. 
AGM – there could be a position of membership secretary, but it was agreed that the Treasurer should continue to act as Membership Secretary.  We will be having elections at the AGM, an email should go out to all members inviting them to stand.   SL to produce new membership cards.


	SL



	6. 
	What to do for Christmas 
Ann Jarman has said her house will be available for the Christmas occasion.  Thanks are extended to Ann.  SL to liaise with AJ regarding a date for this and announce it at AGM! Members only and RSVP.   
MC asked the question of whether a Christmas stall should be set up at the Christmas event in Soham. It was agreed not to provide a stand this year. 

	SL


	7. 
	AOB – There is to be a “proper” ideas meeting in January 2013.  VR to come up with ideas for functions, ideas, things French. French conversation evenings for example  2nd week January could be a meeting date   for brain-storming. 15th January, was suggested, TBD at the AGM.

	

	
	  Date of Next meeting

	

	
	The date of the next meeting will be the AGM on Tuesday 27th   November 8pm at “The Fountain” 
The meeting closed at 21:20
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